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VENDURE PROFESSIONAL SERVICES

Expert Engineers, Embedded Alongside
Your Team

We embed up to three Vendure experts with your team and any partner or Sl: architecture and
design, code review, pairing, performance, upgrades, and unblocking. We help you build the
right things and get the most out of Vendure. We do not lead or take ownership of the project.
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o1 Your Rate one rate, billed in full days

€200 ;... €1,600 ...,

Per consultant - excl. VAT Full working day - 8 hours

Plus on-call strategic input from our leadership team where it helps, billed at the same €200 / hour and only for the
time used.

o2 Build Your Engagement Three choices, one rate

Assemble what you need from three dials. There are no fixed packages, and you can adjust the mix as the
work evolves.

PEOPLE DAYS PER WEEK INITIAL TERM

Up to 3 experts 3 t0 5 days 3/6/9/12+ mo

Per project, sized to the phase Three days keeps steady Minimum 3 months, whatever

you are in. momentum; five for intensive the intensity. Beyond that it is a
phases. guide, not a lock-in: a longer

term reserves the team more
firmly, always at the same rate.
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oz Indicative Cost what the common configurations cost

INDICATIVE WEEKLY COST - EXCL. VAT

3 days / wk 4 days [ wk 5 days / wk
1 expert €4,800 €6,400 €8,000
2 experts €9,600 €12,800 €16,000
3 experts €14,400 €19,200 €24,000

Figures are per week, at €1,600 per expert per day. Multiply by roughly 4.3 for an indicative month. The term you choose
does not change these figures; it reserves the capacity.

0oa Good to Know How we work together

» Remote first. Our experts work from their usual » Flexible throughout. Scale people or days up or down
locations. We come on site for kickoffs, planning and with around 30 days notice, subject to availability.
larger topics, typically a lead rather than the whole team. Shortening or extending a term works the same way.

» You stay in control. You keep delivery ownership and » Same rate, every term. Committing for longer does not
the roadmap. We work alongside your team and any Sl, buy a lower rate. It buys guaranteed access to the
not as prime contractor. people, which is the scarce thing.

» Travel and expenses for on-site work are billed at cost
and agreed in advance.

o5 T1@€rmsS The commercial detail

Minimum Initial term of 3 months, regardless of days VAT All rates are exclusive of VAT.
per week.
Invoicing Monthly in arrears, based on days delivered, Currency Invoiced in EUR.

payable within 14 days.
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